
Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             

19TH NOVEMBER 
2014 8PM 

NORTH WALLS  
COMMUNITY ROOM  

 

  

   
Meeting Called By Deborah Jaques 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 
List Of  Board 
Members 

Deborah Jaques, Lindsay Hall, Max Collop, Ian Davidson, Teresa Bird, 
Rob Seatter, Terry Thomson, Adam Clark 

NON BOARD  Liz Davidson, Brian Clegg, Jayne Traynor, Jean Gillespie, Jo Will, 
Steve Rhodes, John Challoner 

APOLOGIES Keith Dobney, Matt Budge, Gwen Simpson 

   
Topics   

1 MINUTES OF LAST MEETING DEBS   

Summary Of 
Discussion 

BOARD MEETING 
The minutes were to be approved at the Directors meeting the following week 
due to matters arising below. 
 

    

2 MATTERS ARISING DEBS   

Summary Of 
Discussion 

Lindsay said that at the previous meeting under section 10, he had asked 
when it was decided to buy the land next to the YM, and had asked to see the 
minute of agreement for this and the valuation.  This had been omitted from 
the minutes, and as such these were not approved and were to be amended 
and re-circulated to the Board. 
Lindsay also said that since the previous meeting he had looked for the 
minute of agreement and couldn’t find it, and asked for the information he 
requested to be found. 

 
   Topics   

   
3 ACTION ITEMS ALL   

 

Arctic Convoy 
Lindsay had taken the benches in. 
The action item regarding the marble slabs was to be reported under the 
Arctic Convoy section. 
 
Homecare 
The action items under homecare were to be reported under the Homecare 
Section. 
 
Accounts 
The accounts had been sent to Scholes for signing; the accounts had been 
submitted to Co. House and to OSCR and the OSCR annual return had been 
completed.  The final accounts had been put on the website. 



 
Buses 
Pursuing the diesel costs for the buses was moved to be part of the YM phase 
2 project and would be reported on under this section. 
 
Turbine / HEL 
HEL’s final annual accounts had been sent to Debs and Liz, and the mis-
selling compensation had been reported back to the Board. 
 
YM 
The action items regarding the car park, consulting neighbours and 
quantifying the options for YM phase 2 would be reported on under the YM 
section. 
 
Max had looked at the YM door, and reported that something would have to 
be made to solve the problem. 
 
Project Manager 
The homecare people had been contacted regarding the EV. 
The final snagging had been resolved at the YM. 
 
Strategic Planning 
The action item regarding the amended articles and special resolution was 
moved for discussion under AOB. 
 
Correspondence 
Information had been requested from Liz Dennison regarding the Rowing 
Boat. 
Awaiting Hoy Centers’ response regarding a meeting. 
Liz had replied to Trish regarding the circulation of answers to the Community 
Council questions. 
 
AOB  
The insurance cover had been finalised and was in place. 
A pre AGM meeting had been arranged and a date fixed for the AGM. 
 
 
All other points were on-going. 

     

4 ARCTIC CONVOY TERRY   

Summary Of 
Discussion 

Debs asked the Boards permission to bring the Arctic Convoy section of the 
meeting forward, as John Challoner had to leave the meeting early, the Board 
agreed. 
 
Terry informed the Board that there would be two boards as opposed to 
marble slabs for the memorial.  He said that the boards would be totally 
weather proof and that the quote for these was £380 for both.  He and John 
had obtained a quote for building the plinth which was £1,500 so the total 
cost would come in within the £1900 budget and was on target for the OIC 
grant deadline of 31st March 2015. 
Terry asked the Board for permission to go ahead with this.  Debs asked if 
they had more than one quote.  John said that they had quotes from Ian 
Ashman, I-design and the War graves Commission for the boards.  The Board 
was happy with this.  Ian said that three quotes would be needed for the 



plinth; Terry said that wouldn’t be a problem. 
The Board congratulated Terry and John on their hard work and gave 
permission for them to go ahead noting the requirement for three quotes to 
be obtained for the plinths. 
 
Terry also informed the board that he had received an email from Robert 
Miller (this was circulated to the Board at the meeting) who represents the 
Russian interest in the project that was originally funded from OIC and 
Russian interests, regarding forming a “Friends of the Lyness Arctic Convoy 
Memorial” group to promote the Memorial and maintain its significance in 
highlighting the sacrifice made by those who served on the convoys.  Terry 
asked the Board if they still wished to continue the involvement, and if so 
Robert Miller would pursue funding alongside the Russians.  The board agreed 
that they would like to continue the involvement and gave Terry and John 
permission to carry on with this. 
 
Terry requested that members of the Board be present at the ceremony in 
May 2015.  He also informed the Board that the Russian federation wished to 
put a Russian ship up to Lyness for the ceremony with a British escort. 
 
Terry also informed the Board that Robert Miller had problems finding contact 
information for individuals in the Trust.  Terry said that the website needed 
updating to include such details. 
 
Lindsay asked Terry what oil had been used on the benches for the Arctic 
Convoy; Terry said that it was Danish Oil.  Lindsay also said that he and his 
group had found a way of preserving the feet of the benches. 
 
John Challoner left the meeting at 20.30 
 
  

 

Conclusions “Friends of the Lyness Arctic Convoy Memorial” group would be formed.  

Action Items Person Responsible Deadline 

Get three quotes for the plinth Terry   

Organise the boards and plinths Terry   

Respond to Robert Miller Terry  

     

5 PROJECT MANAGERS REPORT STEVE   

Summary Of 
Discussion 

The Project Managers report had been circulated prior to the meeting. 
 
1)Steve re-capped on the youth outdoor activities.  Debs said that this had 
been discussed by the Board at the previous meeting (Steve was absent) and 
the direction he had been given was to go ahead and pursue this but not to 
spend too much time on it. 
Steve summarised the detail that was in his report.  He said that there was 
funding available from Scottish Sea Farms of up to £10,000, however the 
applicants’ turnover had to be less than £250,000pa and as such the IHDT 
could not apply for this, however the Hoy Centre may be able to.  Brian said 
to be aware of the de-minimus rules if the Trust was applying for further 



funding; this was to be checked out for the Trusts current position. 
Debs asked Brian to explain to the Board briefly what the de-minimus rule 
was.  Brian said that an organisation can only received a given amount of 
state-aid (i.e. grants) within a certain time period, that it is time and value 
limited. 
Steve had met with Garry Burton at OIC, who offered Leaders, staff, 
equipment and transport at a daily rate. 
He said that there were some objections to last years charges which identified 
a need for funding, he suggested a possible donation of a small amount to 
secure a place, as Ron Bulmer said it was very difficult to judge numbers. 
Teresa suggested that this should maybe be a refundable deposit. 
 
Debs asked if the Hoy Centre would deal with the project and IHDT just 
facilitate.  Steve said that OIC would make the running in this. 
Steve said he was due to meet with the Hoy Centre on the 5th December to 
discuss the detail of grant applications.  Debs suggested that Steve approach 
the Hoy Centre with the information from Gary Burton. 
 
Ian and Teresa both expressed a concern over too many things going on 
within the Trust for the resources the Trust has available to it.  Brian said he 
felt it was a lot of work for the Trust to take on. 
Lindsay said that the emphasis and start point for this should be a parent 
group.  Steve said that he organised an open meeting for parents about this, 
but none, other than himself and Debbie Rhodes had turned up.  
 
The Board agreed that Steve should approach the Hoy Centre with a view to 
them making the running on this. 
 
2)Steve asked the Board if they wished to pursue the Jet Float Pontoon.  
Lindsay suggested consulting the sailing club or speaking to Matthew Budge.  
Steve said he and Matt had already had discussions about this, however he 
would talk with him further. 
The Board agreed that Steve should contact the OIC regarding the pontoon. 
 
 

 

Conclusions  

Action Items Person Responsible Deadline 
Meet with the Hoy Centre to discuss 
Gary Burtons suggestions and to ask 
the Hoy Centre to take this on 

Steve  

Contact OIC re Pontoon and discuss 
further with Matt / Sailing Club Steve  

     

     

6 HOMECARE LINDSAY/TERESA    

Summary Of 
Discussion 

Lindsay reported to the board that Sarah had produced a full report, but that 
it would be too much to discuss at the meeting.  Max asked for the report to 
be emailed to the Board, Teresa said she would do this. 
Lindsay said that if there was to be a “roadshow” at the AGM, that maybe  
Sarah could be asked if she would condense the report and present it at the 



AGM for further consideration of the options. 
Teresa said that the report had shown that it would cost over £40,000 more 
to provide homecare ourselves, however Lindsay pointed out that the OIC 
don’t include their top-slicing in their figures so it was not wholly comparable. 
Lindsay said that the report was a very good study and that Sarah had done a 
great job.  Steve asked if the Sub-group wanted Sarah to do anything else, 
Lindsay said just the AGM presentation.  It was suggested that some form of 
gratitude be given to Sarah as had happened with Gavin. 
 

Conclusions  

Action Items Person Responsible Deadline 
Ask Sarah to provide a condensed 
version of her report for the AGM Steve / Lindsay 10/12/14 

Email Sarahs report to the Board Teresa  

     

     

7 HERITAGE KEITH   

Summary Of 
Discussion 

Gavin had sent his report out prior to the meeting.  Debs reported that Gavin 
was very appreciative of the gesture of thanks that had been made. 
Steve asked about getting the equipment to Gavin, Debs said that Gavin 
would be in touch about this. 

Conclusions  

Action Items Person Responsible Deadline 

   

     

8 AWSS BRIAN   

Summary of 
Discussion 

Brian reported to the board that three new Drop-in dates had been set, for 
the 2nd, 3rd and 4th December.  A leaflet drop would happen ahead of this and 
posters would be put up.   
Brian said that the HEAPS ABS money will be released by OIC.  OIC were 
advertising for some-one to take on the management of the money.  Firefly 
will be applying for this, and Brian and Steve had a meeting arranged with 
Firefly. 
Brian said that the households surveyed to date still stood at around 70, Max 
asked about the Hoy Trust houses, Adam offered to follow this up. 

 

Conclusions  

 

Action Items Person Responsible Deadline 

Meet with Firefly Brian / Steve  

Find out about the Hoy Trust houses Adam  

     



9 ACCOUNTS LIZ / LINDSAY   

Summary Of 
Discussion 

Liz asked the Board if they had all read and understood the email regarding 
the BLF community outcomes fund (she re-iterated, not to be confused with 
the Community Fund) and if the Board were in agreement that £8,315 would 
be allocated from the BLF Community Outcomes Fund for core costs for the 
year to 31st March 2015.  The Board agreed this. 
 
Liz also asked the Board if they had received the extract resolutions required 
for the Royal Bank of Scotland to issue a debit card for the YM to be used by 
Pat Newell, and for internet banking access for Pat & Liz. 
The Board had received these and agreement was given.  The resolutions 
were signed accordingly. 
 
Jo had some questions on behalf of the YM Committee regarding this. 
She asked why the IHDT needed access to internet banking, and could it not 
just be Pat.  Liz explained that she was required to keep cashflows for the 
Trust as a whole which includes the YM, and has to incorporate the book-
keeping that Pat does for the YM into the Trusts accounts. 
Jo asked if there could just be a debit card for Pat only.  Liz said that there 
was no problem with this, providing the Board were happy which they were. 
 
Jean asked how this all impacted on the day to day running of the YM.  Liz 
went on to explain that none of this affected the operational aspects of the 
YM.  She said that when the South Walls and Brims Community Association 
had to be de-registered (as all Community Associations had to be by law) that 
the YM Committee had two choices; one was to set up their own legally 
constituted group, and the other was to come under the umbrella of the 
IHDT.  The choice by the YM Committee was to come under the umbrella of 
the IHDT as it was felt that the rules and regulations now in force with regard 
to operating under their own identity were too onerous for a group of 
volunteers, and it also made the BLF funding available for the upgrade.  As 
such this meant that all legally enforceable contracts, insurances, bank 
accounts etc have to dealt with by the Trust, but that the YM Committee 
would continue to manage the operation of the YM on a day to day basis. 
Jean thanked Liz for her explanation.  
 

Conclusions The Board reached agreement regarding the BLF Community Outcomes Fund, 
and also passed the resolutions required by the Royal Bank of Scotland 

Action Items Person Responsible Deadline 
Inform Scholes of the decision regarding 
the BLF Community Outcomes Fund Liz ASAP 

Send the internet banking and debit card 
forms to RBS Liz ASAP 

   

     

10 WIND TURBINE MAX/BRIAN/LINDSAY   

Summary Of 
Discussion 

Brian had sent the report out ahead of the meeting. 
Brian asked the IHDT Board if they were happy to have the operating reserve 
passed to the IHDT current account and for it to be separated by fund code.  
The Board agreed to this. 
Brian reported to the Board that the mis-selling claim against the Co-op Bank 
had been upheld, and that HEL had received the £32,400 re-dress payment. 



This plus the operating reserve plus the original amount available for transfer 
for the year to 31st March 2014 gave a total of £72,400 to be passed to IHDT 
via Gift Aid. 
The Board accepted this Gift Aid transfer from HEL. 
Brian informed the Board that the access track repairs had been done. 

Conclusions The Board accepted £72,400 as Gift Aid transfer from HEL. 

Action Items Person Responsible Deadline 

   
 

     
 
 

11 YM / BUSES DEBS   

Summary Of 
Discussion 

YM 
Debs reported that the YM phase 1 project was just about finished, with a few 
items to be procured and the final grant claim to be made. 
 
YM 2 
Steve said that we currently have planning permission for a car park and GP 
shed.  The original plan was to raise the car park to road level, now it would 
remain at current level to try and keep costs down.  Adam asked if the 
planning had nearly run out, Steve said there are 12 months left.  
Ian asked what the use of the shed would be.  Steve said that it would be 
partly for the buses, and for any other island use that may be identified as a 
need.  Terry said that the buses are required to be inside under the Traffic 
Commisioners rules; however Adam pointed out that they don’t have to be at 
the moment as they go for their regular testing.  
 
Steve said that the feedback he had received from the island was that there 
is a need for camper van / camping facilities.  HIE are confident that funding 
could be found for this. 
 
Steve went on to suggest two phases to the project: 
1)Carpark / Shed 
2)Camper van / Camping facilities. 
 
Jo said that some of the YM Committee and some neighbours were not happy 
with the big plan. 
Max and Ian said that they were not happy with the big strategy at the 
moment. 
Steve said that he assumed public consultation was carried out for the car 
park and the shed as planning was passed.  This was confirmed.  Steve 
suggested putting ducting in for the water when the car park was done, so 
that it was available if required later without having to dig everything back up 
again.  Ian suggested that power and water should be made available for 
cleaning the buses within the plan.  Brian pointed out that if washing down at 
the YM, that there would be a SEPA consideration to be looked into. 
Rob suggested putting up a three sided shed as a possibility to help keep 
costs down. 
 
The agreement by the Board was for Steve to go ahead and cost the Car 
Park, and then to cost the Shed. 
 



 
BUSES 
Debs informed the Board that the tender to the OIC had been rejected, but 
that the sub-group were going to tender again at a different level. 
She said there should be more information on the Bus Investment Fund by 
Friday, and that the auditor had signed off the Bus Operators Grant. 
Debs said that this means currently there can only be short term plans for the 
buses; however there is an additional £10,000 revenue funding available from 
BLF which could be drawn down in February. 
She also said that the question would be put to David Knight as to whether it 
was possible to move any capital funding into revenue. 
 
 

  

Conclusions The Board agreed that Steve should cost the car park and then cost the shed 
for YM phase 2. 

Action Items Person Responsible Deadline 
Check the SEPA consideration re washing 
down of buses Steve  

Cost Car Park and Shed separately Steve  
Ask David Knight about transferring 
Capital to Revenue Liz  

   
 

12 QUESTIONS FROM YM COMMITTEE JO WILL   

Summary Of 
Discussion 

The Chair added an additional item to the agenda to cover questions that the 
YM Committee had. 
1)EV – Jo said that the YM Committee was not happy about the location of 
the EV.  Brian said that when Carol was Chair of the YM there was a minute of 
agreement regarding the location of the charging point and he’d fitted it 
according to this.  Jo asked if it could be moved, Brian said that it’s possible.  
Jo would inform Brian as to where it should be moved to. 
Jo also asked what was happening about the electricity being drawn down for 
the EV as it’s plugged in most of the time.  Brian said that it had always been 
the arrangement that HEL would pay the electricity usage for this, the YM 
Committee just had to read the meter and let him know how much.  Jean said 
that they didn’t have a key for the meter, Brian said that there was one left 
with the YM Committee, however he would get some more cut.  Brian also 
said that the EV doesn’t draw electricity all the time. 
Brian informed Jo that the EV would be going in March 2015. 
 
2)YM Phone Bill & Computers – Jo asked who pays the on-going phone and 
broadband at the YM.  Debs said that this was down to the YM as the 
Committee requested it as part of the original grant claim.  Liz said that she 
had the first bill including the connection charge which is grant funded, so to 
let Pat know not to pay this one.  Liz said that she would email Jo & Pat to let 
them know what the ongoing charges would be. 
Jean asked if the YM Committee would be responsible for promoting the 
internet café etc.  Debs said that this would be the case as the Trust isn’t 
involved in the operational running of the YM as the YM Committee didn’t 
want that. 
 



3)YM Committee / IHDT interaction – Jean asked if someone from the IHDT 
was going to be on the YM Committee.  Ian replied that he’d offered some 
time ago but had heard nothing back from the YM Committee.  Jo said that 
there would need to be someone from the YM Committee on the IHDT Board, 
Debs responded that she had asked the YM Committee about this, but nobody 
wanted to come on to the IHDT Board, and given that Ian had offered to go 
on to the YM Committee this would provide a link between the two.  Jo said 
that there had to be someone from the YM Committee involved in the Trusts 
meetings and not just Ian.  Ian said that if there was a lack of Trust from the 
YM Committee regarding his offer, then he would withdraw his offer to be on 
the Committee. 
Jo asked if she could be a director of the IHDT, Debs said no because she’s an 
employee of the Trust, however Jo could come to the IHDT monthly meetings 
to represent the YM without having to be a director. 

Conclusions  

Action Items Person Responsible Deadline 
Inform Brian as to where to move the EV 
charging point to Jo  

Get keys cut for meter Brian  
Phone & Broadband costs for YM to Jo and 
Pat Liz  

   
 
13 TOURISM STEVE  

 

Summary Of 
Discussion 

Steve advised the Board that the tourism sub-group would be sending a letter 
to everyone involved in tourism on the island advising them of a presentation 
to be held on the 15th Jan 2015.  Sam Berstane and Morag Robertson would 
also be coming over to this presentation.  Steve said all were welcome. 

Conclusions  

Action Items Person Responsible Deadline 

   

     

 
14 AOB ALL  

 

Summary Of 
Discussion 

1)Article Changes – Debs had circulated the proposed changes to the articles 
to the Board ahead of the meeting.  She asked the Board for their agreement 
to adopt these changes and to put them forward through a Special Resolution 
to be voted on by the members at the AGM to be held on 10th December 
2014.  Terry said that he wasn’t happy with them.  Debs asked him what his 
concerns were.  Terry said that although he wasn’t happy, as long as the 
changes were legal then that would suffice.  The changes are in line with 
recommendations from the Development Trust Association Scotland (DTAS) 
following the Boards’ strategic planning day with their representatives.  
The adoption by the Board of the article changes and the agreement to put 
them forward to the members at the AGM was proposed by Terry, and 
seconded by Lindsay. 
 
2)Steve suggested to the Board that the Trust might like to consider a 
Christmas party. 
 



3)Debs reported that with regard to the Community Fund, that the committee 
had asked for further information regarding the Rackwick Bridge, and that 
three other applications had been rejected. 
 
4)Teresa asked if parts of the monthly meeting agenda could be done at 
every other meeting, as the meetings were quite long.  This was to be 
considered. 
 
5)Debs said that she would be calling a Directors only meeting the following 
week, and would email a date. 
She also said that she would email the Board re a discussion on the AGM. 

Conclusions 
The Board agreed to adopt the proposed changes to the articles, and to put 
this forward as a special resolution to the members at the AGM on 10th 
December 2104. 

Action Items Person Responsible Deadline 
Circulate the special resolution and the 
details of the proposed changes to the 
articles, the notice of the AGM and the 
Agenda to all members with 14 days clear 
notice 

Liz 24/11/14 

Put general notices up regarding the AGM  Liz 25/11/14 

Arrange Directors meeting Debs  
 
The meeting closed at:  22.30 
 
 
Date of next meeting:      Next Board meeting TBA 
     AGM 10th December 2014 19.30 
 
Written by:    Liz Davidson 
     Minute Secretary 
 
 
Proposed for adoption by:    Seconded by: 
 
 
 
Signed 
(Chair)  


